
The world of work dynamics ManpowerGroup identified have intensified. 
Employers have awakened to the implications of these trends accelerating 
and converging. For example, ManpowerGroup’s 2012 Talent Shortage 
Survey found that employers experiencing talent shortages were becoming 
complacent— 56% indicated that unfilled positions were expected to have 
little or no impact on their businesses.1 ManpowerGroup warned that this 
mindset risked putting employers at a serious disadvantage. The shift 
observed in 2013 is that the number of global employers who believed talent 
shortages would negatively impact their business had increased by a third 
from the prior year. In countries with particularly acute talent shortage 
problems, many employers expressed even greater levels of concern. For 

1 http://www.prnewswire.com/news-releases/break-the-crisis-and-complacency-cycle-and-build-the-right-
workforce-manpowergroup-warns-employers-155300465.html

example, a large majority of employers facing a skills shortage in China (86%), 
Hong Kong (86%) and Japan (85%), believe such shortages have a medium 
or high impact on their ability to service clients.2

COMPANIES CHALLENGED TO 
LOOSEN THE GORDIAN KNOT
In 2014, there are encouraging indicators that economies are gathering 
momentum—stronger growth figures are cited as evidence that 2014 will be a 
“breakthrough year” for the U.S. economy.3 At the same time, troubled 
Eurozone economies, such as Ireland, are emerging from financial bailout 
programmes.4 ManpowerGroup’s Q1 2014 Manpower Employment Outlook 
Survey research5 shows that employers across the globe expect a cautious 
yet positive approach to hiring for the first three months of the year.

The severity of the global recession and the frustratingly muted recovery that 
followed, coupled with constant economic, social and political shifts, have 
permanently altered the mindsets of business leaders. They are focused on 
keeping their organisations as tight as possible rather than expanding their 
workforces. They are intent on avoiding the next external shock that they fear 
is just around the corner, and believe there is no reward for taking big risks. 
No longer are employers expanding their workforces in anticipation of 
demand; they are only hiring once they are actually experiencing demand and 
are confident that demand is robust and sustainable. The recession may be in 
the rearview mirror, but in many respects the recession mentality still exists.

2 http://www.manpowergroup.com/wps/wcm/connect/manpowergroup-en/home/thought-leadership/
research-insights/talent-sources/2013-talent-shortage#.UsW-xPRDu6M

3 http://www.bbc.co.uk/news/business-25461164
4 http://www.npr.org/2013/12/16/251410113/ireland-exits-bailout-program-but-economy-still-on-

the-mend?ft=1&f=1001&utm_content=socialflow&utm_campaign=nprnews&utm_source=npr&utm_
medium=twitter

5 http://www.manpowergroup.com/wps/wcm/connect/manpowergroup-en/home/newsroom/ 
news-releases/promising+signs+for+global+hiring+heading+into+2014+according+to+manpower+ 
employment+outlook+survey#.UsXHZPRDu6M
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